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s t ra teg ic  coach who unders ta rds  the  indus t ry  and economic
env i ronment  fo r  bus iness  dec is ions  and s ra teg ic  pos i t ion ing ,
They  a lso  need or9an isa t iona lcoaches and mentors  who can
fF lp  o lo r  the  LoLrse  o 'Lhe organrsa t  o r  ' f ro r  gh  +q  p fase( .
F ina  ly  they  need persona lcoach ing  to  he lp  w i th  IQ,  peop le

The truly seasoned executive coa.h will be oble to handle all
aspec ts  o f  the  organ isar ions ' reeds ,  however  when yoq se lec t
yo!r executive coach be very clear on what type of coaching
you wolld ike them to do and make sure they have the
re levant  qLa l i f i  cauors  and exper ience.

Developing your own

Simon Davies of Partners in Performa.ce hternational
(PIP) SA says as the pace of transformation ln South Africa
accelerates, many companies are rethlrking lhe way their
i ron t  ine  managers  a re  deve oped.  lndeed,  wh i  e  many
organ isa t ions  are  repor t in9  chron ic  management  sk i l l s
shor tage,  sm. r t  p layers  a re  look ing  w i th in  and proac t ive ly
!p -sk i l l i ng  the i r  i ron t  l ine  manaqers .

The above, however, beqs the question: why are peop e
selected from the rarks of workers to become front rine
m.nagefs (supervisors, foremen, etc) in the first pla.e? Ihe
simple answer s that they are usually good workers. Howevet
be ing  good a  worker  doesn ' t  necessar iy  mean an  lnd iv idua i
will be equipped to succeed jn a managerial rol€, The fact

is that mosi workers obtained their managerial skjlls irom
watch nq their manaqers for a nunrber of years, And n the
past ,  whe.  the pace of  manager ia l  tur .over  was s ower/  th is
method worked just fine.

''However, in roday's fast paced world the deve opment
t imel jne for  new managers is  shr ink i rg,"  points out  Davies,

''The old paradiqm of managers learnlng how to manage, jLrst
by watching their bosses, doesr't necessarily apply anymore.

''C0mpanies that active y develop the ski ls of front line
managenent are the ones that are likely to be s!ccessfu ln
the rew Solth African business environment. Often newly
appointed managers receive deve opment  t ra ln ing,  which ts
u.doubtedly heiplul. However, there is a world of dlfference
betweer ra in ing and coach ng.  Imagi .e being expected to
learn how to drive d car simply from c assroom ftainlng - the
same pr inc ipa appl ies to new managers."

Front  ine coachjnq is  abou!  t€aching managers to observe
the dynamicsof thei rworkplace whi le  a lso provid ing them
with rhe too s and confidence to review and influence team
periormance as the work day proqresses, Indeed/ lt is about
empower ing the indiv id!a to make those knowledge based,
mirlte by minute decisions that make ihe difference between
average and outstandinq ream perlofmance. Resu ts oi 10d/o
to 20 o/o improvement jn productiviiy are not uncommon, so
it s easy to see how front line coachi.! can very often offer
return on investrnent  whi le  a lso addirg to the sk i l ls  bas€ of
South Airi.a's next 9ene.ation af managers.

Support through mentorinq

Ass!ming that  leaders and managers can automatcal ly  be
mentofs is a mistake that coLr d cost South Airican business
dearly accordin9 to Elaine Rumboil, Director of Executive
Education at the UCT Graduate S.hool ol Business, The
dictionary definition of a me.tor describes'an experienced
and ftusted advisori and for mary the word conjures up an
image of an olde., wiser person passing on age-old secfets.
Indeed,  thetradiuon ofmenror ing as a means of impart ing
L nowledqF hrr  been d or1

But i. the modern wor d, specificaly the contemporary
business environment, mentoring has €volved lrom a one-
way fiow ol knowledge ro a two-way exchange of ideas and
information, she says.

Nowadays, the mentor in a work situation may wett be otder
or  more exper ienced than h is  or  her  mentee but  what  is
mo.e important than simp y transferring facts and figures to
a co league is the ability to build and maintain an effective
re laUonship,  one which can u l t imate ly  hav€ a major  impact  on
the bot tom l ine in  a bLsiness.

''Mentorinq is about developing the capacity to hold elfective
conversatjons, and earning how to lisren,,/ points out Janine
Everson, Senior Lecturef and Academic Direcror at the Centr€
for  Coaching at  the UCI Graduate School  of  Business (CSB).
Everson points out that mentoring has become an accepted
part or a conpetent leader's armoury. The ability to prov de
expert advice, to take key staif under one's wing and offer
guidance/  and to be a ro le rnodel is  expected f rom peopte in
senior  posi t ions l r  the con!emporary business envi ronment ,


